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Keeping Kadena town bright through renovation and
transformation, to a revitalizing and comfortable town
where its “people and future shine through exchanges.”
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Five pillars for town development
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Pillar 1: Heaithy town development that nurtures health, dreams and hopes throughout ffe
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Pillar 2: creating and educating residents that hold pride in the region's culture and history
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Pillar 3: creating a safe, secure and comortable town
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Pillar 4: peveloping a town that is vibrant and lively
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Pillar 5: colaborative community development by all people
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See the town’s video from here.
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Message from the mayor

Kadena town is located in the central part of the
main island of Okinawa, and has been a
transportation hub throughout history as a town
on the west coast facing the East China Sea.
While the area of the town is 15.12 square
kilometers, 82% of it is occupied by Kadena Air
Base.

Nonetheless, the town has kept promoting
community development, education and welfare
policies for its residents to better their livelihoods
even under restrictive circumstances.

The town is also known for its rich culture of
music and performative arts. With various events
such as music festivals held on a regular basis,
exemplifying the community’ s strong hospitality.
The "5th Kadena Town Comprehensive Plan"
started in the first year of Reiwa, and the goal is
to develop a town where its “people and future
shine through exchanges.”

Through focusing on “trust, development and
heritage” we strive to become a truly vibrant and
people-centered town.

This handbook sheds light on the town based on
the "5th Kadena Town Comprehensive Plan”, and
covers the places, people and things of Kadena
that bring out our "brightness".

We hope that this handbook becomes a guide
and an invitation for people to understand the rich
culture of this town.

Mayor of Kadena, Hiroshi Toyama

kadena’s profile
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Kadena Town is a scenic town with one of the largest rivers in the prefecture. Taking note of its rich nature here we
introduce places that are both familiar to our townspeople but also well regarded from people outside our prefecture.
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roadside station Kadena
EFMEIANZED RE74SHRBVICEDE
DERT(F FER 1 SEDA — T LISE. =FMET
DEHHARME U TELDATIRD D TOE
FHANDFERBRTZF VD MREDHES
h BFNEINZE—LTETZRLREDART
T Ko ER25FEED STtsR 2 A DIEREILTE
SXE(CEWHP HF4AFOHARBICEIITY
Za—7IVIBZET>TVET,

EO@OSTE

SEHUSNY—ulIcFronvon

station to be in 2022

At the roadside station

The roadside station built along Prefectural Road 74, which
runs through Kadena town, has always been a favorite for
crowds since it opened in 2003 as a sightseeing spot for
Kadena town. In addition to selling special local products
from the town, it has numerous places for eating and
drinking, as well as the popular rooftop viewing area
overlooking Kadena Air Base. In addition, we have been
working on an expansion project for the entire facility since

013, and are carrying out renewal work planned to b~

mpleted and ready for service in the 4th year of Reiwa.
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Yara Muruchi pond (Yaramuruchi)
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Located in the mountains on the border between Kadena town and Okinawa city, upstream along the Hi

river. According to records the size of the f

recorded as 718stsubo (roughly 2360 square meters) in 1934, but half of it was Tandfilled with the expansion of'the US military base after the eﬂ_U_-_Of the. ﬂlz
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Kaneku seaside park
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Equipped with a waterslide and pool for infants and children
tennis courts, a softball field and athletic field, a gymnasium as
well as a multipurpose plaza. A great place for townspeople of all
ages to stay healthy through sports and contribute to improving
their physical strength and health.
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The Rotary plaza
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A 6-story facility located in the center of the Kadena Rotary as
its namesake. The plaza houses a library, a public hall, a
child-rearing support center among others, and serves as a base
for the welfare, education, health improvement, and development
of the townspeople.

[ #BnE" 1
Shinmachi street
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Shinmachi street extends from Kadena Rotary as a familiar local
shopping district for the townspeople. It also hosts various events
throughout the year, and in recent years has seen a resurgence
in newly opened stores making the street even more lively.
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Former military community center (tentative name)
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Planned facility to be completed as an activity base for former
landowners and townspeople who owned land inside the old
military airfield. It will house a local resource center and a shared
office inside, with construction planned for completion in the 3rd
year of Reiwa, scheduled to start operation the following year.
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In this corner we focus on the “people” of Kadena. Everyone
introduced here take an active role in keeping Kadena town vibrant
and a lively place to live.
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Here we focus on the “things" from Kadena all made with a deep love and connection to the town. Many people come to the
town for their favorite something. These charms eventually lead to the development of our town.
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Homemade buns use the town's specialty: purple sweet potatoes. Their
award winning burgers are a must try for all food lovers.
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JA Okinawa Kadena branch's specialty snack. The subtle sweetness of
brown sugar and chewy texture make it a delicious snack.

BEFMEINSREL. ZLDAIC [RLBHD] BRUTHS ST EZ#HETS [BERIFER].
B YN SERE CEFMEOBAZRLS5NS. M P<E/EDUTT,

From food to souvenir products, all of these items have been successfully certified by
Kadena town as the town’ s “excellent specialty product.”
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You can enjoy a wide variety of flavored fried chicken such as garlic and
Javanese long pepper, aasa seaweed and even kelp.
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Keystone's popular product is their originally designed Kariyushi shirts,
made with a strong finish that doesn’ t easily break down.
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A coffee shop that specializes in small quantity, home roasted and
delicious fresh coffee.
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These all-handmade flower soaps are the perfect gift with their lasting

scent and beautifully crafted appearances.

EBEN-RYIIVIIR
FADUHSER B IcEMD EICE ey vF U vF DI R,
BB IRFT LY —ZDRDF,

These tasty tacos will leave you satisfied with fresh cut lettuce on top of a
slightly sweetened taco shell, and their amazing salsa sauce.
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A full-fledged burger served in a stylish and comfortable atmosphere
reminiscent of New Orleans Americana.

Rouge

FHOV1—TU—LA

o RIDARY —RICYaH—INDT —ZF U EHD
22—0U—LE BEDA T VG,
Their delicious cream puffs hold a generous amount of custard sprinkled
with sugar powder, a must-try if you have a sweet tooth.
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This traditional Okinawan confectionary has been passed down since the
Ryukyu dynasty era, developing into a modern snack loved by all
generations.
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From local specialties to handmade art works, the town prides itself with various genres and types of souvenirs. DK EDRBEEL R BENGA AL TT . (FROMO)
These gems let you feel close to Kadena town and feel the charm and splendor of the area.
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Okinawa's traditional performing art "Eisa" always draws a
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DIBBERFBO. SEFISEFRARY MYTH HEDragon boat tournament

A traditional event of Uminchu, which
n&d. is held on Sunday immediately after
May 4th of the lunar calendar. Many

companies and organizations in the
An event that wishes for the healthy growth of children town also participate for first place.

annually during May’s Golden Week. Approximately 200
carp streamers swim leisurely over the Hija river. Various
events are held during the festival as well.

M Hija river carp streamer festa
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M Noguni Sokan festival ' — — — S T————

A popular festival held with the -
participation of all the townspeople
from children to the elderly in honor of
the historical figure Noguni Sokan.
Various performances, concerts and
events are held by local participants.
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Cultural heritages of Kadena Famous places of Kadena
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Many cultural properties such as Yara muruchi and Yara megar can be found here in Kadena.
Cultural properties are carefully managed for the purpose of nurturing interest in our town’ s
history and culture.
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Cultural assets are created from the wisdom of our ancestors and KE T R — J=a=F4— oYY I— OEFMAR—Y R—L
are of great historical, academic and artistic value. The town Tvy— on—-yU—TF5Y 0
conducts research on its cultural heritages and properties, striving to ° OEEMEIRS ERI\ZROERDYU—F— OHEOR NTH @
establish a system to preserve and protect them for future ovs— .gg% eon—v BELILF
generations. The town enacted the “Kadena town cultural properties RIRFILR@®
protection ordinance" in 1976, leading to today’s efforts to O o=5 1 kAL
investigate, research, and protect cultural properties throughout its EROX—F—
district. - - SRR
BERDHR< Ayagu of Yara RABRLBO
=T
n7re
EFME
FEA5EH Q
FELE0=0

T .._. . .| MEFEHF Nozato bo - ML D3E 1) % Nozato no michi iriku
_ S ICER LR ELTRRDFVID H S,

* Another intangible cultural property not noted here is the Yara chinku.
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Our peaple and their history
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Noguni Sokan

Listening to the stories
of our ancestors
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Karate master and scholar
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Chotoku Kyan was born in Shuri Gibo-son in November 1870 (3rd year of Meiji). His father was the
clerk of the then marquess Sho Tai, and was known as a noble person skilled in both literary and
martial arts. At the age of 12, he moved to Tokyo with his father and studied Chinese studies at
Nishogakusha until the age of 16. He was small and weak, so his father had trained him in karate and
sumo from an early age. He returned home at the age of 20 and trained under Shurite Matsumura
Sokon and Oyadomari Kokan, soon becoming a karate master himself. At around 38 years of age, he

settled near the Hija river and taught karate to younger generations. He is commonly known as

. . . "Chanmee gua" and was a karate master known for his small stature but lightening fast moves.
Noguni Sokan, one of the three major benefactors of the Ryukyu industry

Noguni Sokan was a native of Noguni in Kadena town, and became famous for serving as an
officer of the tributary trade ship of the Shuri royal government under the Sho Nei dynasty. It is

said that his position was equivalent to a modern day secretary-general who manages office I [[IFA  BvFl VAL 4N
work on the tribute ship and also prayed for the safety of the ship’ s voyage. The real name of ’"‘f’k 1> l"[ j:m > i ,ljUH— {JIL}X q ﬁ FEﬁ @ IE
Sokan is unknown. While formal diplomatic relations between Okinawa and China began in ,"f;',‘;_[']',f] “"_ ?I }\ ‘ iHE/J(‘{‘;Lﬁ_ nlllqiL{

1373 (1st year of Bunchu era) and continued until 1872. In 1605 (10th year of Keicho era),
sweet potatoes were brought back from Fuzhou, Fujian Province, China and cultivated in their
hometown of Noguni. Gima Shinjo learned the cultivation method from Noguni Sokan, and
about 15 years later, it spread throughout Okinawa. In 1615 (1st year of Genna era) William
Adams (Miura Anshin) took it from Naha to Hirado of Nagasaki prefecture, where Richard.Cox

Nomura style and Tansui

Seisei Okuma
style master

Ryukyu classical music Kamechiyo kochi '
Nomura style master g
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atsuma from Okinawa by Riemon Maeda of Satsuma and was called Tang Dynasty potatoes. g
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Katsuren Castle Lord Amawari

Lord of Katsuren castle during the middle of the 15th century. Legend has it that he was born as a son
of a nobleman and the daughter of the Ashimine family from Chatan Magiri Yara. After successfully
seizing Katsuren castle under lord Aji Shigechi he wed the daughter of King Sho Taikyu, Momoto
Fumiagari. Later defeats Gosamaru, the lord of Nakagusuku castle, and plans to capture Chuzan, but
as his then wife Momoto Fumiagari realized the plans, she warned Ufugusuku Kenyu (Uni Ufugusuku)
who in turn brought down the army and quelled his plan for rebellion. Amawari has a strong image as a
rebel, but according academics and historians like Iha Fuyu and Nakahara Zench, he is appreciated
as "the last old hero of Okinawa" and "a daring person much trusted by his people.”

e T il

Born on March 4, 1897 at 801 Mizugama, Kadena town. When he was
17, he received formal training on Ryukyu classical music Nomura style
from Jichaku Munenori. After that, he studied under Zukeran Choho,
Takayasu chojo, Kin Yoshihito, Isagawa Seizui, and Miyagi Shicho. In
1963, he was awarded the Arts Festival Cooperation Award by the
Okinawa Times, and in December of the same year, he was awarded the
master award at the Nomura School Music Association’ s Regular
General Assembly.

Born in Mizugama, Kadena Town in January 1900 as the third son of the
Okuma family. He started playing the sanshin from age 7, and at the age
of 21 he led the local village theatre. After that, he studied under Yamada
Seiyasu and Shiroma Tsuneari. In 1955, he participated in the founding of
the Nomura-style Classical Music Preservation Society, and the following
year, he passed down his teachings as a licensed Nomura-style instructor.
In 1958 he was successfully licensed as a Tansui master. He passed
away at the age of 68 in May of 1967.
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Scenery of Kadena's Machiguwa along the Kunigami Highway on Kadena Boulevard before the war
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From village to district

NOTOEFMETE. FHEHKH S
BEWNCET R4 T URH BFEE
[CAW, 19084 (B55841) PHEERD
SIEETRH] [C KV BB IS
N EFRONC I EBROFERY
FUl

AR CORTMEIE. F=FWaR

WWTHIERN T Ul 8RB ODIF F R
EVVSHIEBMRHFICEENTVET
TIRL B \RICHA SNIKEBEE
TRYCHBRLE) (S & BTSN S
KEZEBARINAH LH) [(HEE T
HA U PEERICHT 2 REBED—AER
e UTHRA AL EREEDHFID

ENEFBE L THRBRERTTCEFL
feo & BIC BT ETPER. RITRME
% (d U DRI B FEMEAHR. 2T
REPEEBETHENFEL. 1922
FICIFPHERERERFWIROEL.
FREBIC BT B RE. L HBEDPL
EUTOREZERIZLTWE LIz,

WEFIDEF AR BEREEEV DRFMOYF I 0 —DER

Scenery of Kadena's Machiguwa along the Kunigami Highway on Kadena Boulevard before the war

eI S IR

From prehistoric times to dynasties
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The history of Kadena town is old, and you can learn about the ancient times from well-known archaeological sites such as Noguni shell mounds, Kadena
shell mounds, Kadena shell mound east ruins, Yara castle ruins, Kadena castle ruins and Kuninao castle ruins.

Historic records show that people have settled in the current Kadena town area since ancient time, and many archaeological sites exist along the coastline
from the mouth of the Hija river and the Noguni shell mounds. Some of these sites show records of inhabitants living there from some 7,000 years ago. The
ruins show that this area had a rich natural environment since ancient times.

It is believed that people at that time earned their livelihood by fishing, hunting, and harvesting, but due to social development, they eventually moved to
inland areas to form villages that became the basis of todays town. The areas of Yara, Kadena, Noguni, and Nozato opened as villages from early on.

Yara castle was built around 13th century, while the nearby villages prospered. Such descriptions can be seen from texts such as "Omoro Soshi" and the
first official chorography of the Ryukyu Kingdom “Rytikyt-koku yurai-ki." In addition, the town was home to famous historic figures such as the Katsuren
castle lord Amawari, who was active during the 1400s and Noguni Sokan, who is said to have brought back sweet potatoes from China in 1605, were both
from Yara and Noguni of Kadena respectively.

In the past, Kadena town was a village that belonged to Chatan Magiri from the dynasty era, but during the Meiji era, in 1908 (Meiji 41), Chatan Magiri
became Chatan village due to the incorporation of the "Okinawa Prefecture and Island Town Village System.” This made the numerous villages of Kadena
under the jurisdiction of Chatan town.

Before the war, the towns of Kadena were all farm villages with the exception of Kadena. Not only is it blessed with the geographical condition of being
almost in the middle of the main island of Okinawa, but also the scenic Hija river, sourced abundant water and counted as one of the eight scenic spots of
Okinawa. The rich river brought in motorsailers carrying livestock from all over the prefecture. It prospered as a major livestock distribution center in
Nakagami-gun, and has developed as a harmonious city of people and their natural industry. In addition, numerous educational institutions were built by the
prefecture including the Prefectural Second Junior High School, Prefectural Agriculture and Forestry School, Prefectural Youth Normal School as well as the
Kadena Police Station and Okinawa Sugar Factory. In 1922, the Okinawa Prefectural Railway Kadena Line was opened, further expanding the economy,
culture and education in the district.
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History of Kadena
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From quasi-village to town system
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15th Anniversary of Village branch and 350th Anniversary
of Sweet Potato importation (Showa 38)
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A panoramic view of Kadena from the
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us Army landing on Mlzugama coasl (1945)
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Kadena Rotary area circa 1947
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Scenery of Kadena Elementary School (around 1955)
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During World War |1, our town became the first landing point of the US military on the main island
of Okinawa and its extremely intense barrage. The bombardment burned down houses and all
vegetation, leading to the end of the war on August 15, 1945 (Showa 20).

After the war, partial passage was possible in Kadena Air Base until around April 1948 (Showa
23), but after that, access to the U.S. military base was completely prohibited, completely closing
off Chatan village as a result and dividing it into two. For this reason, residents of the Kadena area
had to make a detour to Jagaru (Chatan) or Goeku village (currently Okinawa city) in order to
complete their errands at the government office. This significantly hindered the administration of
the village, including parts of everyday life. On December 4, 1948 (Showa 23), with a population of
about 3,800 residents, Kadena became its own branch village after separating from Chatan.

After that, due to the outbreak of the Korean War, the US military placed importance on Kadena
Air Base, and maintenance and expansion were carried out year by year. Each time, residential
land and agricultural land were requisitioned into military land, further narrowing the residential
area. A huge area was requisitioned in the airfield and residents were forced to live in a crowded
area in the small space of land that was left.

In addition, because the residential area was close to the airfield, it suffered numerous damages
from the military base such as explosions, plane crashes, fuel spills, and well pollution, leaving a
major impact on town residents.

During the postwar turmoil that gutted the local industry, people had to rely on the military base for
everyday jobs. While the population and various business establishments rapidly increased in
search of employment and business opportunities, the village gradually came to have an urban
form.

In order to further develop and improve the town, on January 1st, 1976 "Kadena village" was
changed to "Kadena town” , the seventh of its kind in the prefecture. In 1978 (Showa 53), the basic
concept of the Kadena Town Comprehensive Plan was formulated based on a local consensus.
Defining the future image of the town as "Kadena, a town that is full of peace and ikigai.”
Furthermore, in order to realize it, we have created the first basic plan, promoted systematic
administrative management in line with it, and have achieved great results in the improvement of
urban infrastructure, the improvement of living environment, education and culture.

In 1983 (Showa 58), the new government building and town hall (currently Kadena Culture Center)
was completed, and in 2008 under a Japanese government led special project to revitalize the
municipalities where US military bases are located, (commonly known as the "Shimada
Roundtable Project” ) more business, multimedia-related companies and comprehensive
revitalization projects have been completed.

Currently, based on the three principles of “trust” , ” development" and "inheritance", we aim to
create an environment where everyone can live safely and with a peace of mind in collaboration
with all townspeople.
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Mutsumi-dori around 1958
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Kadena Rotary area circa 2002
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US Air Force Kadena Air Base
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Largest US Air Force Base in the Far East

In Kadena town, about 82% of the town area is occupied by
US military bases, leading to major restrictions on industrial
promotion, urban construction, infrastructure development and
town planning. Issues of noise from the F-15 Eagle fighters
have led to many townspeople suffering and foul odors and
toxics emitted from the aircraft facilities.

The base problem is the biggest administrative issue
hindering the town development, and in order to eliminate
various obstacles derived from the base and reduce the
burden on our townspeople, we will strengthen cooperation
with related organizations and governments. We will continue
to work on the requested actions.
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Exchange of opinions with Minister of Defense Kishi
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Visual inspection of aircraft by the Town Base Countermeasures Council
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O 0) O The 5th Kadena Town Comprehensive Plan started in the first year of Reiwa.
The comprehensive plan is a plan that defines the contents of efforts for the next 10 years in Kadena, and town development will be carried
out basec_ﬁ on this plan. _In lh_is _plan, "a huma_ne future with shining exchanges”_is set as the future image. "Trust", "Development", and

"Succession" are the basic principles, and basic goals are set for each of the five fields for our townspeople to collaborate.

Ot J}E‘I\ﬁﬁ< X{lllo)i‘g 75\?;

saoxsacn || EEICDOICVRBRES - FLZELKLE
2 % 0 ] | mepsESSCY
2 T Healthy town development that nurtures health,
ll_% D (-# dreams and hopes throughout life
o &£ i
5 2 S .
< 0 | SO - ALICH Y 55,
\ =~

n< Q|| FURBBNHEAIY
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Creating a safe, secure and
comfortable city to live in

pillars of town development
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Lively and vibrant town development
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Collaborative community development
for everyone to work on

pillars of town development
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Syilarsoftoun development. | Healthy town development that nurtures health,
—— dreams and hopes throughout life.
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To a town where all the townspeople can continue to have the joy of living in good
health.

Amid the need for long-term care and diverse child-rearing needs, everyone's dignity and
rights as human beings are protected. Where healthy and lively activities can be carried out,
and a fulfilling life can be lived. We will promote town development that is full of joy and hope
for future living. In order to realize these, we will improve the health promotion activities and
welfare of the townspeople, and make the town healthy and comfortable for all townspeople:
from children to the elderly, welfare for the elderly, long-term care insurance and disability. In
addition to enhancing and promoting welfare and healthy longevity, we will also work on
improvement of child-rearing environment, and smooth operation of our social security system.
Furthermore, we will promote the construction of a comprehensive community care system
and aim to realize a symbiotic society that supports each other when support and long-term
care are needed.
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Enhancement of maternal and child health

In order to further enhance our child-rearing environment, various types of
childcare such as support for seamless connection from pregnancy to
postpartum, employment related to maternal and child health is necessary.
Furthermore, establishment of maternal and child health, elimination of
waiting-list children, extended childcare and temporary childcare, childcare for
sick and post-illness children are areas to not be forgotten. Development of
services that meet needs, network to support childcare throughout the
community, childcare consultation / advice, information provision, support for
stable living for low-income households and single-parent families; all of these
are areas to be developed. Finally, we will work to expand the system to
prevent child abuse. We always work to create a town where everyone can
easily give birth to a child and feel the healthy growth.
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Promotion of health and longevity

Opportunities for health promotion through cooperation between local
communities, companies, governments, schools, etc. so that townspeople
of all ages can raise their awareness towards health. In addition, in order
to prevent the onset and on of lifestyle-related di: , we will
enhance various screenings and health guidance, and strengthen the
recommendation for consultation screenings. We will also raise
awareness on the importance of food, and establish a promotion system
so that the community can work together on food education. In addition,
we will work to enhance the consultation system for mental health
promotion and preventive measures against infectious diseases.
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5 pillars of town development

Creating and educating residents that hold pride
in the region’ s culture and history
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Promotion of school education

We will promote systematic and systematic career education at each school
stage from early childhood to junior high school in order to educate our youth
to be able to adapt to a rapidly changing society. Especially in elementary
and junior high schools, we will work on Kadena-type "elementary and junior
high school integrated education" to cultivate their “purpose for life.” In
addition, we will grasp the educational needs of children and students who
need special support, and enhance support through cooperation with
welfare-related departments. Furthermore, we will work to enhance school
support activities with the aim of introducing community schools for the
prosperous growth of children and students. We also carry out learning
support activities and consultation activities in collaboration with related
organizations in the healthy development of young people.
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So that all generations can learn and have a life of ikigai

We aim to enhance school education and foster children who challenge their potential. In
addition, we will promote the construction of a system of cooperation and collaboration
between schools and the community in order to realize a virtuous cycle in which the
community can raise and nurture its people. And so that the townspeople can learn
throughout their lives, grasp things from an international perspective while flexibly responding
to changes in the times, and acquire the ability to open up to the future. In addition, we will
create opportunities for the elderly and young people to come into contact with culture and art.
To realize all of these factors, school education, human resource development, domestic and
international exchange, lifelong learning, promotion of peace learning, preservation and
utilization of local history and culture is necessary.
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Promotion of lifelong learning

We will work to enhance the environment where all townspeople can have
the opportunity to learn and be educated throughout their lives. As a measure
for that, we will promote support for lifelong learning activities such as lectures
and community center festivals and strive to expand cultural projects that meet
their needs. In addition, we will support social education groups and circles,
aiming to create a wide range of opportunities and places for activity.
Furthermore, we will position the community centers and children's centers of
each ward as bases for lifelong learning activities and strive to create bases
that are easy to utilize according to activity needs.
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Spilersciondevelopment. | Creating a safe, secure and comfortable city to live in

Creating an environment that is kind to the earth, comfortable and safe to live in.

We will promote the development of a living environment where everyone can live comfortably
for years to come. To that end, we will promote land use and living environment enhancement,
road traffic network formation, water and sewage development, pollution prevention, etc.,
eliminate densely populated urban areas, improve living infrastructure such as parks, and
enhance barrier-free access. In addition, we aim to create a city that is friendly to the global
environment, resistant to all kinds of disasters and in harmony with nature and the city.

We will work to improve the disaster prevention capabilities of the region while promoting the
conservation of the natural environment, the enhancement of green spaces, the promotion of
crime prevention, traffic safety and military base measures. Furthermore, we aim to reduce
the burden on the environment, strengthen environmental hygiene measures, and create a
recycling-oriented society by reducing the amount of waste and promoting reuse.
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Conservation of the natural environment and enhancement of greenery
While striving to conserve the green spaces left in Kadena town, we will maintain the natural
ecosystem and conserve the river and coastal environment. We will work on the improvement
of the Hija river, which is a place for townspeople and visitors to interact with nature and the
waterside space on the scenic coast. At that time, we will give due consideration to the
conservation of the waterside ecosystem, landscape, and hydrophilicity. In addition, along the
Hija River promenade, where rockfalls and fallen trees frequently occur due to the effects of
typhoons, we plan to install steep slope countermeasures and rockfall countermeasures. We
aim to create a town that lives in harmony with nature by securing, maintaining, and
enhancing the rest areas such as parks in the town. In order to achieve this, the
townspeople, businesses, and government will work together to increase nature through the
residential, corporate and public land.

In addition, at Yara Castle Ruins Park, Kadena Park, and Kaneku Seaside Park, we will
promote redevelopment and renewal projects according to the functions, conservation, and
utilization methods of each park, including aspects of history, culture, recreation, and disaster
prevention. Furthermore, in order to create a beautiful living environment and cityscape, the
townspeople, companies and the government will work together on beautification activities.
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Creating a vibrant and lively city
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A town where people, companies, and regions work together to develop each industry
sustainably

For the promotion of agriculture and fisheries, commerce and industry, we aim to build an industry
that develops sustainably in collaboration with people, companies and all regions. To achieve this, we
will select agriculture, establish cultivation methods and work on stable harvesting and improvement
of added value. In the fishing industry, we will work to stabilize the production base, strengthen the
organizational structure, and support the development of successors. In commerce and industry, we
will establish a Kadena specific brand and expand various types of support, and promote vibrant
town development where people and business establishments can collaborate. In addition, to
promote the tourism industry, we will focus on information dissemination and promotion activities
while working on the utilization of local resources. Furthermore, by improving the information and
communication environment, we will promote the improvement of information literacy of the
townspeople, provide employment information and lastly enhance employment support.
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Reconstruction of commerce and industry

In collaboration with the Kadena Town Chamber of Commerce, in order to
create sustainable growth oriented commerce, we will work on the "Kadena
Genki Project (sales promotion activities and efforts to improve productivity).”
In addition, in order to establish the Kadena brand, we will promote projects
for certification of excellent specialty products, development of sales channels
and product marketing. Furthermore, we will promote exchanges between
businesses and townspeople by supporting the holding of regional
revitalization events. We will also utilize SNS and online marketing promoting
the improvement of active PR.
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Reconstruction of tourism

Creating new tourism attractions while enhancing the history and culture
of ancestors such as "Noguni Sokan", scenic places around the Hija river,
and "roadside station kadena,” we will promote the development and
provision of tourism programs that meets actual needs. In addition, we will
expand programs that allow you to experience nature and local traditions.
Furthermore, we aim to effectively utilize marketing data, improve the
towns visibility and strategically promote customer acquisition. We will
promote educational trips and inbound tourists as well.
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I _ Aiming for an i i by all people of local
BATEES(ICRVBHFET . X CESDITRT — The townspeople and the government will work together to promote town development while In order to solve problems in local communities, respond to diversifying residents' needs, it is indispensable to have a local community with mutual assistance between
» By ~ i i i i b ti townspeople. In addition, the role of various organizations that are active in the region is increasing in the promotion of community development through collaboration. To
E'20%# t( D ERE, 7] 4 1 improving the autonomy of the residents. In addition, we aim to be a city where men and
Edeulet Lr %L’:ﬁmﬁj % DILEL women can participate in social activities and play an active role as equal members of society. that end, in Honmachi, we support and nurture subsidies and promote participation in community development activities, as well as with various organizations such as
B ZR(E U BB D&EED Lk ETERAD At the same time, we will promote the formation of a community where the human rights of all NPOs, volunteer groups, and citizen groups. We will cooperate with each other. And while supporting community activities that deepen a sense of solidarity and diverse
= A = le are respected. Furthermore, while grasping the needs of the times an efficient and exchanges among residents, will promote the maintenance of equipment necessary for such activities. We will strengthen the enhancement of local activities and promote
B¢ i g & peop ’ - a e q 5 i
SBEZR F 9.2 L TBD NS L PH7ZR effective utilization of limited financial resources is necessary. the participation of townspeople in local activities. It is also important to enhance the facilities that serve as bases for local activities. With the rebuilding of the
HBHIC. BBEEDZHLE D EEE{LE In addition, with the recent diversification of administrative services, we will strengthen Nishihamaku Community Center, the aging community centers completed in order to actively carry out activities in familiar places. We will steadily rebuild and reinforce
cooperation with the national, prefectural, and surrounding municipalities, and strengthen facilities, and strive to secure and enhance facilities for local activities.
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administrative capabilities such as improving staff competence. And in order to deepen ties with
the community, we aim to enhance cooperation with branches such as residents' associations.
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Administration
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Now that we have entered the era of decentralization, the
environment surrounding local governments is diversifying. The
declining birthrate and aging population, education, welfare, and
environmental issues are a few factors to be highlighted.

In order to carry out independent administrative management
suitable for these times and promote unique and attractive town
development, the government and the townspeople share
responsibilities and roles and provide administrative services to
be more familiar to the townspeople.

WE REFLECT THE VOICES OF THE TOWNSPEGPLE IN OUR ADMINISTRATION.
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The town council is made up of 16 members
representing the townspeople, and has regular
meetings (March, June, September, December)

four times a year and extraordinary sessions held
as needed.

In addition, as internal organizations of the

| BREMHILEESS

| mEHEBERRIZAS

BlE&E  Vicechairman

O

Kunio Ishimine

t, standing committees for general affairs
finance, construction and economy, education and
welfare, and special committees for base measures
are set up to reflect the voices of the townspeople
and deliberate on important measures. We are the
town’ s decision-making body.
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